
What you can do to help resolve disputes within your community.  
 
Factoid: 1 in 8 Canadian Households lives in a condo. 

 



 Was a Strata Council (Board Member) before 
becoming a Property Manager. 
 

 Has managed condos for 30 years with a very 
diverse portfolio over the years including a condo 
with a golf course and marina.  
 

 Currently rents a condo in Metro Vancouver.  
 

 Has served on many volunteer Boards of 
Directors.  



 The traditional way of resolving disputes is not working 
– more and more problems are involving lawyers and 
the courts – time and money.  
 

 Fractured communities are often the result of the 
“players” not finding effective ways to resolve 
disputes.  
 

 Condo fees translates into a sense of entitlement for 
some owners.  
 



 The traditional Canadian way of raising a family 
no longer applies.  
 

 The demographic transitioning from single family 
homes to condos has changed. 
 

 Families are being raised in condos – more so 
than ever before.  



Justice Catherine Aiken in a judgement in Ontario wrote: 
 

“A reasonably prudent director of a condominium 

corporation would seek a compromise that respected 

the disparate, but legitimate, interests of all unit owners 

in the context of the community established by the 

Corporation’s Declaration, By-Laws and Rules.”  



 A condo board was found to have breached a 
court order but the Appeal Court significantly 
reduced the penalty imposed on the Board 
members and costs awarded. Why? 
 

 To avoid dissuading people from serving on condo 
boards.  
 

 Thus the corporation was left holding the bag for a 
lot of costs arising from a board run amok.  



 An owners’ requisition for a meeting was received with 
the names printed, not signed as required.  
 

 The courts said the Condo Act must be construed 
liberally.  
 

 The courts said the board was wrong to refuse holding 
an owners’ meeting on the basis the form did not 
technically comply.  
 

 The Court said it is no big deal for the board to call 
and hold the meeting so that democracy can be done.  



 While you have Discussion, Negotiation, 

Mediation and Arbitration available it seems 

that there are still plenty of condo cases 

finding their way into the courts.  

 



 Peter Roberts, a lawyer in BC, says: 

 

 “the law of averages tells you that the more 

people that are living in them (condos) and the 

smaller the units are, there are going to be more 

conflicts.  



 Condo law expert lawyer Nancy Houle said: 
 

 “There’s no question that the higher-density living 

is resulting in more cases. 

 
 In essence, you are signing a contract to behave. 

 



 There is definitely a recognition that in order to 

have successful communal living, you’re going to 

have to have some sort of infrastructure to make 

sure everyone is contributing to harmonious 

living.” 



 From the McLean’s Magazine article titled Condo 
Hell in April 2014: 
 

 “Never mind that owning a condo means sharing 

your walls, floors and ceilings with your 

neighbours. 

 



 Canadian condos are rife with internal politics, 

neighbour infighting and power struggles 

stemming from the complicated network of 

condo boards, owners, investors, tenants and 

property managers.”  



 

 “They are little fiefdoms. Each one has a king. Many 

of the people who get elected to the boards have 

time on their hands and this is the only place in the 

world where they have power. Unfortunately, that 

starts to go to their heads” 

 
Don Campbell, Senior Analyst with the Real Estate Investment Network  



Mrs. Jones is 87 years old and has lived in her condo for 
30 years. She is well liked. 
 
She is losing her hearing and has her television on all 
day.  
 
The Board has received complaints about her playing 
the television so loudly it bothers the neighbours. 
 
What action would you recommend the Board take to 
resolve this?  
 



Mr. Morgan is an elderly gentleman living on the 3rd 

floor in his condo. He has a friend that comes to visit 

every day. The friend has poor hygiene such that you 

cannot ride the elevator for an hour after he has 

been in it.  

 
What action should the Board take? 
 



John is a tenant in a townhouse complex. He 

sometimes gets home from work at midnight and 

parks his car in the very empty visitor parking lot. An 

owner writes and complains.  

 

What action should the Board take? 



Mrs. Reid is suffering from Parkinson's Disease. Her 

doctor has prescribed smoking marijuana 3 times a 

day to help with her symptoms. An owner (pregnant 

with her first child due in three months) has 

complained about the smell migrating into her unit.  

What action should the Board take?  



John and Mary are long time owners and have a 

dog. John’s mother becomes ill and John and Mary 

take in her dog making two dogs in the unit. The 

condo has a bylaw that says only one dog is 

permitted.   

 

What action should the Board take? 



 Marijuana smoking 
 

 Airbnb 
 

 Electric car recharging stations 
 

 Extended families  
 

 Ethnicity – spicy foods 
 

 Mixed Use Condominiums   



  A Board should have compassion. 

 
  A Board must be prepared to ask the tough 

questions and make the tough decisions. 
 

  A Board MUST be very aware of privacy rules 
and follow them. 
 

  A Board should only deal with what they must, not 
what the owners think they should.   



 Do your homework and educate yourself.  
 

 Take time to make the right decision.  
 

 Deal with the situation, not the people.  
 

 Reach out for professional help. You are most 
likely not the expert.  



 Engaging new owners and residents in a 
welcoming way will yield positive results.  
 

 Mind your own business.  
 

 Look for positive outcomes.  
 

 Be gentle and kind to your neighbours and 
yourself.  
 



 Your attitudes shape your community. 

Thank you!! 
 
 
 
 
 

Jim Allison 
jim@assertivenorthwest.com  


